PRACTICE HEALTH
T VETERINARY

L CONSULTING CHECKUP

e What percentage of on-call does the average veterinarian
iNn your practice cover?

e Does your practice offer part-time work schedules?

e How do your financials breakdown?
o Cost of Goods Sold %
o Payroll and Employee Costs _ %
o Administrative Expenses __ %
o Facility and Equipment Expenses _ %
o Fee/Income Collection %

e Areyour veterinary technicians working to the top of their
skillset? List 3 new skills or tasks you can delegate to
them:

e List One Boundary You Will Place on Clients
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